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ABSTRACT: Emotional intelligence has developed gradually popular as a measure for discovering possibly 

effective leaders, and as an instrument for developing effective leadership skills. Regardless of this popularity, 

however, there is little experimental research that confirms the usefulness of emotional intelligence in these 

areas. The aim of this paper is to discover the connection between emotional intelligence and transformational 

leadership. The research population consisted of 117 academic heads who are employed in state universities in 

Eastern province of Sri Lanka. Since the population size was small, total population sampling method was used. 

. Data gathering was done by using self-administered questionnaire. The study aimed to 117 respondents from 

which 98 respondents were realized and recorded around 82% of response rate. The correlation between 

emotional intelligence and transformational leadership was investigated in this study of academic heads. The 

results showed that there is a strong positive correlation (r= 0.717) between EI and TL which was significant at 

0.01 level. The result of simple regression study revealed that, R square and adjusted R square values exposed as 

0.514 and 0.509 respectively, states around 51% of the variations on transformational leadership explain by the 

emotional intelligence. Further researchers can reproduce this study with a large number of sample sizes by 

concerning other provinces of Sri Lanka and covering both private and public universities. Further, this study 

imply that proper strategies should be formulated by the universities in order to enhance, emotional intelligence 

level and to advance the leader‟s abilities and skills in the day-to-day contacts with all subordinates. 
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I. INTRODUCTION 

Today the world is experiencing huge changes that are continual, from technical inventions to universal 

competition. Organizations today want to change and adapt in order to sustain their competitive edge. Speedy 

environmental changes are creating essential transformations that have a dramatic effect on organizations and 

current new challenges for human resources management in overall and leadership in specific. The business 

environment is continually changing, and a leader must answer in kind to direct these changes as speedily as 

they occur (Goleman, 2001). Accordingly, various distinctive leadership styles and models have emerged. The 

transformational leadership style has been a significant one and fit to the dynamic environment (Nusair Ababneh 

& Bae, 2012).  Such leadership is required for quickly finding new market breaks and for rising proper 

competencies within organizations (Krishnan, 2005). One variable has recently got substantial popularity as a 

potential fundamental attribute of transformational leadership is the concept of emotional intelligence (EI) 

(Sosik & Megerian, 1999). Emotional intelligence has converted one of the famous mottos for researchers. The 

introduction of emotional intelligence wonder over the last few ages has changed the traditional view of what it 

takes to be an effective leader (Ying & Tzu Ting, 2012).  

Emotional intelligence is one of the key factors contributing to transformational leadership. By understanding 

and controlling their emotions, leaders can stay happy, deliver a model for their followers, and gain their 

followers‟ trust and esteem. The leaders with high level of EI can highlight the perception of others‟ feelings 

and understand enhancing expectations of their followers that is a demonstration of inspiring motivation. The 
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