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ABSTRACT

Higher education sector plays a significant role in producing intellectual and human capital
for countries’ economic and social development. In Sri Lanka, graduates un-employability
and limited access opportunities to higher education are critical issues of the sector in
uplifting the Sri Lankan economy from lower middle income status to upper middle income
status country. The policy makers have invited the World Bank to review the higher education
sector during 1990s for suggesting improvements. The outcome of the study highlights the
necessity of improving the quality and relevance of the higher education provided by the
national universities in Sri Lanka to enable producing globally employable graduates.
Between the period of 2003- 2020, the World Bank has funded through three projects, named
IRQUE, HETC and AHEAD for the sector improvements. This study reviewed documentary
sources to understand how these projects conceptualize ‘quality’ and impact on Sri Lankan
higher education sector. As a case study, the Faculty of Commerce and Management Studies of
the University of Kelaniya, was selected to reveal how their fund winning study programs have
been affected by the quality perceptions of the World Bank and to understand the means
through which those quality constructs were operationalized by the academic departments
offering the degree programs. This study contributes as the first impact study examining
implementation proposals of all three World Bank projects. Findings reveal the World Bank's
influence in framing the conception of ‘quality’ as producing graduates fit-for purpose; -
purpose being the career ready graduates. In line with this, the study programs have aligned
curriculum for the job-market requirements, embedded skillset demanded by the employers
into formative assessment and evaluation and made changes to teaching and learning modes
and methods to adopt proposed changes.
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In the yeor 1990, Sr1 Lonkon government
mitioted reforming higher education policies
grounded on o comprehensive study
conducted by the International Development
Association of the World Bonk. Amongst
several drowbocks 1dentified m the higher
education sector, unemployment of
graduates produced by the national
universities wos o dominont 1ssue
emphosized for policy mokers’ ottention
(Little & Hettige, 2013). According to the
World Bank [WB], (2012) on average 2%of
students who meet the performoance
stondards at the General Certificate
Educotion Advanced Level are enrolled to 15
national universities 1n the country. This 1s
well below the averoge student intoke to
nationol universities when compored with
South Asion, East Asion oand Pacific
countries. Despite low access opportunities
to higher education also matters the weolth of
the humon copital of the country, the
government has prioritized to improve the
quolity of the higher education offered by the
national universities enobling produce of
employoble groduates. A series of loon
focilities have been orronged between the
government of Sri Lonko ond the WB to
successfully 1mplement the reformed
policies in the sector.

This paper focuses on the WB funding
projects gronted to undergraduote study
progroms of notional universities. By the
year 2020, the WB hos funded three such
projects. The first project, “’Improving
Relevonce ond Quality of Undergraduate
Education (IRQUE)” gronted through
Quolity Enhoncement Fund waos o five- year
project gronted first mm 2003. The second
project, “Higher Educotion for the Twenty-
First Century” (HETC) funded through
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Quality ond Innovative Gront— (QIG) wos o
three- year project first gronted in 2011.
The latest project that 1s being funded from
the year 2019 1s a three-year development
project named ‘Accelerating Higher
Educotion Exponsion ond Development’
(AHEAD) project.

As the literature reveals, 1n the context
of higher education, stakeholders ploay o
criticol role mn defining ‘quolity’ ond 1ts
constructs and influenced by the contextual
factors (Alzofort & Ursin, 2019; Pitmon,
2014).However, 1t 1s not known how
stokeholders nfluence higher educotion
quolity 1n Sr1 Lonke, 1 porticulor the
funders os key stokeholders. The WB
mmvolves through funding the higher
education sector development mn Sr1 Lonko.
In this context, this study 1s motivoted to
explore the role of the WB 1n defining the
higher educotion quolity i Sr1 Lonko.
Accordingly, main reseorch question of the
study 1s formulated os; how does the WB, as
a key funding sponsor ifluence quality in
higher educationfi The study oums to
exomine how ‘quality’ 1s conceptualized,
mterpreted ond fromed through project
guidelines by the funding orgonization- the
WB ond the ways in which the fund
winning notional universities have
operationalized those ‘quality’ conceptions
m their study programs m Sr1 Lonko. In
doing so, the researcher attempts to ocnswer
the following sub reseorch questions.(1).
What are the key aims and objectives of
each funding project? (2). What dimensions
have been conceptualized and framed into
project guidelines to enable the said aims
and objectives? (3). How do the WB project
fund winning academic departments
conducting undergraduate study programs
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of the national universities have
operationalized those requirements?
Thereby, this study cums to fill the gop 1n the
higher education literature showing funders
mfluence 1n defining the higher educotion
quolity in the context of Sr1 Lonko.

The remauning sections of the poper are
orgemized os follows. Sec.2 reviews prior
literoture on higher education quality ond
then Sec. 3 explains the methodology. Data
onolysis and discussion 1s presented in the
Sec. 4 and the Sec. 5 concludes the paper.

2. Quality in Higher Education

With the global concerns for equal educotion
opportunities for oll, higher education
opportunities enjoyed by on elite group of
people m the societies are gradually opened
up for the mass (Foure et ol., 1972; Burroge,
2010) ond ocross the globe. Social ond
economic development of a country ond 1ts
prosperity depends on the ovoilobility of
skilled humon copitol. Thus, quolity of
education, porticularly higher educotion
maotters 1n achieving economic prosperity
through research and creating new
knowledge (Larsen et ol., (2016). With this
global trend, ‘quality’ hos become o populor
discourse 1n the higher education sector.
Thus, policy makers of developed noations
pay continuous ottention on quolity ospects
of higher education. A challenging view 1s
that increasing occess to higher education
moay negotively mmpaoct higher education
quolity (Whiteford et al., 2013). However,os
Odhiombo, (2011) shows in the context of
developing countries, higher education
opportunities ore relatively limited ond the
quality 1s offected negoatively due to
insufficient budgetoary oallocations to
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education, political nfluences, broun droun
ond globalization 1mpoct. Realizing the
growth potentiol of the economy through
mmproving the quality of higher education,
these countries are toking meosures to
mmprove quolity ond mmplement quolity
assuroance systems. Quality ossuronce
mechonism cums to implement systems ond
procedures to monitor ond evoluote the
higher education quality.

This study uses ‘quolity’ os the maoin
concept of the study. As the extont literature
reveoals, Quality con be defined n terms of
resources or performonce of the higher
educotion 1nstitutions. Resource based
definition considers stokeholder
perceptions obout internol resources which
1s considered o troditional view to thot of
performonce view, which considers outputs
ond outcome of the higher education
mstitutions such as resource usoge
efficiency, producing employable
groduotes. This complements valued added
aopprooch 1n determining the higher
education quolity (Astin, 1991; Bennett,
2001).This study adopts both resource ond
performonce based quality perspectives to
examine how quality 1s defined ond
constructed by the WB through 1ts funding.
Accordingly, n this study, whot ‘quality’
meons to the WB may constitute ospects of
mternal resources ond/or the performonce
of the higher education institution. This
section reviews how quolity term hos
emerged ond embroced 1nto the context of
the higher education.

The term ‘Quality” wos o concept thot
emerged 1n the Monufocturing sector
(Hides et al., 2004) ond meont for ‘fitness
for purpose’. However, in the context of
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higher education, the term locks o uniform
definition as ‘Quality’ 1s percerved
differently by stokeholders. As Horvey ond
Green (1993) highlights:

Quuality 1s relative to the user of the term
ond the circumstonces in which 1t 1s
mvolved. It meons different things to
different people, indeed the same person
may odopt different conceptualizations
ot different moments. This rouses the
1ssue of whose qualityfi(p. 10).

What does quolity meonfi  Quality 1s
perceived os excellence, fitness for purpose,
value for money ond os tronsformative.
(Harvey, 1995; Harvey et ol., 1992; Pitmon,
2014). Students, ocademics, university
odministrotors, porents, employers ond the
governmentas well os funding bodies,
accreditors, auditors ond professional bodies
are considered the stokeholder categories of
higher education. Promoting the colloborotion
between the universities ond the mndustry has
found akey direction for improvement of the
sector (Larsenetal., 2016).

Apart from differences of quality
expectations oamongst stokeholders, the
methods odopted to meosure the quality
differs depending on the points considered
for defining the quality of higher education
(Udom & Heidmets, 2013). For instonce,
within the higher educotion system either
mput, process or output octivities have been
chosen os quality meosurement points using
voriobles such os student intoke, number of
graduates produced ond skilled workers
(Tom, 2001).Models suggested to meosure
the higher education quality includes nomely,
‘production model’ which 1s similor to
meosuring monufocturing quolity concerning
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the relation between mputs ond outputs,
“volue-added opprooch’, which counts on
the value addition during the completion of
the degree ond onother opproochcounts on
the total learning experience os “totol
quality experience opprooch’(Tom, 2001,
p-51-53).

Differences 1n quoality perceptions,
meosurement points ond modes hove led 1n
use of multiple quolity dimensions to
measure the quality (Teichler, 2011;
Blonco-Romirez ond Berger, 2014) ond
pose further challenges to understond whot
higher education quolity meons (Udom &
Heidmets, 2013).Quality dimensions
include competencies of graduates,
satisfaction, students
experience 1n the higher education system
(Tam, 2001), student progression
indicators, completions rates, student
satisfoction ond contmuity of educotion
ofter graduation (Bradley et al., 2008, p.
80), student learning, engagement, service
quolity ond satisfoction, totol quality
monogement, quolity ossuronce, bench
morking ond occountobility (Prokash,
2018). Dimensions suggested to meosure
the quality of occounting education
mcludes tongibles, curriculum, competence,
ossessment ond monitoring, corporote
colloboration ond counselling (Munosinghe
& Bondoro, 2009) ond highlights the
necessity of inclusion of skills as expected
by the job moarket (Munasinghe &
Weligamage, 2006). As per Lola (2013)
quolity dimensions con be grouped 1n terms
of administrative meosures ond education
quolity measures.

employers’

With emphaosis on the stokeholder’s role n
defining quality, some of these
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stokeholders ond their perceptions are
highlighted next. As per the students’ view,
lectures, curriculum ond the ocademic
atmosphere are considered key dimensions.
Hoving disciplined expertise, experienced
ond committed teachers ond student coring
ond networking focilities are also considered
os constructs of quality (Hill et ol., 2003). As
perceived by administrotors ond acodemics,
quolity of higher education con be grouped
mto 5 dimensions; reputotion ond expertise
of academics os ‘tronscendent quolity’, ond
‘monufocturing-bosed quality’ os groduotes
fit for the purpose, ond third os “product-
based quolity’ which reflect the curriculum
ond academics os mput towords graduotes
learning outcome ond the forth, © value-bosed
quality’ meoning quality of groduates
motching with the price ond performonce ond
finolly  ‘user-bosed quolity’ os meeting
students’ needs ond wonts (Koslowski,
2006).

Stakeholder perceptions ore influenced by
the contextuol foctors os well. For instance, o
study m the context of Austrolion higher
educotion reveals quolity 1s not something
static, but chonged 1n keeping with notional
government priorities ond differs over the
periods of chonging governments ond their
priorities. Ability of producing sufficient
numbers of graduates fitting to the job morket
demonds hod been the key aspect of higher
educotion quality during 2008. Whereos,
later on during the yeor of 2013 reolizing
mass educotion impact on notional budgets,
quoality of the academic stondords brought
forward os o major concern by the policy
mokers. As a result, higher educotion was
later on considered os oo morket ond of which
efficiency ond competition was considered os
key quality meosurement (Pitmon, 2014). In
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the context of developing countries, os
Phom ond Starkey (2016) reveols 1mn
Vietnom, ocademics, mstitutional leoders
ond quality ossuronce members perceive
quolity as of meeting sociol expectotions
ond thus, producing employoble groduates
as quolity. A study that exomined the
student’s perceptions of private higher
education universities 1n Bongladesh
reveals that perceptions of quality differ
omongst students ond depend on students’
demographic factors, parents’ educotion,
students' achievement during the course of
study such os scholarships ond progress.
Challenging curriculum, learning
environment, opportunity to engoge n port
time jobs, research work ond extro-
curricular activities are considered
dimensions thot they perceive as quolity
constructs of the education provided by the
private universities (Husoun & Hossoun,
2016).

As 1t 1s evident from the literoture the
concept of Quality in higher education 1s
percetved os fitness for purpose, value for
money, perfection, tromsformation ond
distinctiveness. Having o consensus on
higher education quality 1s not eosy ond
thus, educotion policy developers tend to
focus on how to measure quality such os
how groduates produced by higher
education mstitutions fit for the job morket
demonds rother thon bothering on to
understond whaot quality meons (Soorinen,
2010).

Mony reseorch studies hove focused on
Europe followed by North America ond
Asia. However, 1n the context of Asia, there
exists scont literoture obout the higher
education quality of South- Eost Asion
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Countries, 1n particulor, Sr1 Lonko. Sr1 Lonka
1s recognized os o high literocy rated country
ond from recent decades external funding 1s
used for the education sector developments.
Thus, with the WB’s mvolvement through
funding for the higher educotion sector
development, the researcher 1s motivated to
contribute to the literature by exomining the
role of the WB, os a key stokeholder in
framing higher education quality 1 Sri
Lonko.

3.Methodology

This study adopts the content onalysis
method to onolyze ond summarize doto from
avoailoble documentory sources ond to drow
mferences on quolity with respected to the
selected cose study. The unit of onalysis wos
the WB project guides of three funding
projects ond the six fund winning projects
proposals. Other oavoalable related
documentoaries 1ssued by the WB, Ministry of
Higher Educotion ond the oacademic
departments relevont to the projects
complemented that information.
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Content onalysis of these documents as the
relioble source of evidence enobled to
create mitiol coding of dota 1n terms ond
conditions, objectives, complionce guides
ond requirements for each gront and os well
as project proposols showcase how those
requirements have

been tronsformed to implementotion plons
by the fund receiving departments of the
foculty. The content of those were coded
and tabulated 1 Microsoft Word
documents to draw inferences on quality.

This cose somple of the Faculty of
Commerce ond Moanogement studies,
Unwversity of Keloniyo, Sr1 Lonka wos
chosen os 1t includes five departments of
which three deportments have won the
above mentioned three competitive
projects of the WB since 2003 os depicted
1n the table 1 below.As shown 1n the table,
the somple of this study consists of six
projects representing three deportments of
the Commerce ond Monagement foculty
ond the faculty itself. Thus, the unit of
onolysis of the study constitutes of each
study progrom proposals.

Table 1. World Bonk funds awarded study progroms

Name of the Funds Project
grant Department SLR period
IRQUE Accountoncy(DoA) 100 million 2003 - 2009
Commerce & Monagement(COM) 60 million
HETC Morketing Monagement(DOM) 20 million 2011 - 2016
AHEAD DOA 15 million 2019 - 2022
COM 15 million
Foculty of Commerce & Monogement Studies 100 million
(FCMS)
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To explore how those project guidelines hove
been interpreted ond operationalized by the
academic deportments conducting study
programs, funds oawarded six project
proposals were reviewed in detoul which
mcludes proposed key activities ond oums
ond objectives, sub octivities, activity plons,
meosurement 1ndices ond budgets ond
sustounobility plons. They were compared
with the project guides to drow inferences of
quality odoption 1n the context of the
undergroduote study programs conducted by
the Kelontyo University. Next section
onolyses ond discusses the findings.

4. Analysis and findings

This section first presents on onalyses of
oums ond objectives of the three WB projects
ond then 1llustrates how selected fund
recipient departments hove proposed
activities 1n line with the project guidelines to
be implemented for the development of their
study progroms.

4.1 Aims and objectives of the WB projects

Each project sets 1ts cums ond objectives
to enoble quality improvement of the sector
os presented below.

IRQUE -This 1s the first WB gront
recerved to the higher educotion sector in the
year 2003 ond universities were funded os
competitive gronts under two major
components. Whilst one component focused
on upgroding the capocities of the
universities ond the second component
oimed to upgrode the study progroms offered
by acodemic deportments of the national
universities. The overoll cum of the IRQUE
project was to mmprove the quolity ond
relevonce of higher education offered by the
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nottonal universities i Sr1 Lonko (WB,
2012).

This poper focuses on the second
component of this project which was
aworded os o competitive gront by
evaluating the proposals forwarded by the
study programs of national universities.
This gront wos made avaaloble to nationol
universities under three rounds of
competitions. Universities were mode
aware obout the project cums, objectives
ond requirements through workshops ond
project guide documentories.

The key objective of the project was to
enhonce quolity ond relevonce of study
programs conducted by the notional
universities os o meons of increasing
groduate employobility. Thus, feasible
plons for increosing employobility 1n the
next three-yeor period together with
mvestment ond sustounobility plons were o
requisite of the project proposals. Another
prominent objective camed to promote
through this project was inculcating sociol
hormony through higher education.

HETC-As the second WB project
gronted 1n 2011, this funding project cumed
ot capocity building of the universities,
academics ond the higher education system
to enoble producing employable groduotes
for the 21st century. Project wos gronted
under four components. Under the first
component, 1t camed ot higher education
sector developments ot the notional level
ond the component two focused on
immproving the study progrom quolity ond
groduate’s employability. Producing
skilled humon resources outside the state
university systems wos the focus under the

2021



third component and humon copital
development, ond quality ossuronce wos
focused under the fourth component.

Similar to the IRQUE project,
onecomponent of this project, component 2
focused on improving the quality of the study
programs.Thus, the second component of
this project wos selected os the key focus of
this study. The project cumed to enhance the
knowledge ond skills of the graduotes to
moke them ready for the 21st century job
market.

AHEAD-As the lotest project gronted
during 2019, AHEAD oums to enhonce the
higher education sector development
furthermore ond funds are disbursed under
three key areos. First funding area focused on
mcereosing occess to higher educotion, the
second areo 1s on quality improvement of the
higher educotion ond the odded third
component focuses on promoting reseorch,
development ond mnovotion. Of these, n
line with the obove two projects, this study
focused ot the second component of the
project which cums ot improving the quality
of the study programs offered by the
acodemic departments of national
universities.

AHEAD os the lotest WB project
gronted for improving the quality of study
programs emphasizes on enhancing
academic ond English longuage skills of the
students ond mtroduces socio-emotional skill
enhoncement of students os onother prime
objective. This project wos made ovoiloble to
individual study programs ond to the
foculties as well. Faculties were gronted o
moximum of Sr1 Lonkon Rs 100 million ond
mdividual depoartments 15 million each.
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Having stoted the ocums ond objectives of
eoch project funded by the WB the section
next review how study progroams have
mterpreted quality expectotions ond put
them nto octivity ond action plons to be
immplemented through developing project
proposals.

4.2 Operationalization of project quality
dimensions by the study programs

This section presents on onalysis of the
project proposals ond project guides to
understond how study progroms have
interpreted project guides ond
operationalized them ot the study progrom
levels. Contents were onolyzed using
themes emerged during the content
onalysis of the documents.

Study progrom development plons ore
structured 1 terms of number of key
activities ond sub activities. These
activities showcose how the study
progroms have interpreted the project
expectations ond plon out executions.
These vary from o mmimum of three key
activities under HETC project to o
moximum of 10 key octivities proposed
under the IRQUE project. These specifies
the nature ond scope of planned octions,
required resources such os procurement of
goods, services, consultoncies, works or
others requirements, time line oand
meosurement 1mdices ond sustoanobility
plons.

Analysis of activities under the three
project reveols thot they revolve oround
three common dimensions; curriculum,
groduate skills ond teaching & leorning
ocross all three projects. However, depth
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ond scope of these dimensions keep chonging
over projects 1n order to enoble the project
aums ond objectives. For instonce, o key
requirement of the IRQUE project wos to
show the development plons proposed
towards 1ncreosing graduote employobility
over aperiod of three years.

Universities would be invited to submit
development ploms eloboroted by degree
programs. Each development plon
would indicate. (o) how the degree
progrom would 1mprove the
employability of future graduates 1n the
coming three years, .... (IRQUE-project
guide)

Whereas 1n the second project, HETC,
development plons were encouroged to focus
on producing skillful graduotes for the 21st
century. Under the current project, AHEAD,
emphaosis 1s given on groduate ‘outcomes’
rother thon ‘outputs’, that 1s not just
producing employoble graduates but olso
emphasis on graduote’s copocity towords on
mpoct on the economy ond the society
positively. To enable the project requirements,
o common octivity that has been proposed
ocross the three project 1s curriculum
development, which 1s onolyzed next to
understond the mode of operational plons.

Curriculum: Acodemic deportments
have mitiated stokeholder consultations to
obtaun feedbock for existing curriculum ond
for required revisions ond thus, ‘employers’
hove been 1dentified as the key stokeholder;

Employers are o major stokeholder of a
study program. The graduates who join
as employees to the mdustry/profession
should be oble to provide the necessory
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contribution expected by employers.
In order to perform the tosks assigned,
the groduate should have o certoun set
of attributes thot were mentioned
before the employer will be looking
for. The graduates should olso have the
theoretical knowledge along with the
skills ond ottitudes m opplymg the
theory 1nto practice (IRQUE-COM)

Bosed on feedbock, study progroms hove
mitioted to revise their core-curriculum to
moke 1t relevont for the job market. In
revising, new course units ore introduced,
existing credit structures ore omended;

The DoA restructured 1its occounting
curriculum to better fit into the needs
of the private sector, public sector os
well as the stokeholders. Consistent
with global trends ond norms, the DoA
revised 1ts syllobus 1 2002/2003 ond
mcreosed credit value from 96 to 120
(IRQUE-DoA)

Non-core course units ond ouxiliory
courses 1ntroduced to the curriculor
giving students an opportunity ond
flexibility to select optional course units;

.... ot each cycle considerable effort
wos made to icorporate industry
requirements through revision of
existing course modules ond new
course modules ntroduced. Thus,
there are 72 credit giving modules
from the core Marketing Monogement
discipline of DMM, ond 48 credits on
offer from number of modules under
noncore disciplines. In today’s multi-
tosking business environment,
incorporating such o balonce of
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different disciplines 1n to the curriculum,
whilst keeping priority to core discipline
1s timely ond 1s very justifioble (HETC-
DOM)

Some course units ore introduced outside the
curriculum but os compulsory. For instance,
accounting packoges SPSS and Sage Line 50
have mtroduced to Accounting students
under the IRQUE project plons. To keep up
with the post chonging business world, study
programs oare gradually 1ncorporating
mnovotive content to their curriculor.

Traditionally Commerce ond Business
groduotes focus on enhoncing therr
business side knowledge ond skills,
while 1gnoring the technical mmnovation
skills, entrepreneurial 1ntention,
business onalytic skills, technology
savviness ond proctical living skills 1n
technology driven society... Therefore,
the DCFM intends to moke o
breokthrough effort to empower the
B.COM groduate with m-shoped
knowledge, skills ond competencies
(AHEAD-CoM)

Furthermore, existing mternship progroms
have been strengthened by estoblishing
colloborative mdustry linkages between the
university ond 1ndustry. Internship 1s
mcorporated to the curriculum os o credit
bearing course unit ond thot 1s monitored ond
ossessed. For instonce, DoA proposed to
estoblish on Accountancy Professional
Secretariat to focilitate ond promote industry
link. Considering the necessity of study
progroms being relevont to the industry,
during IRQUE project, Accountoncy
departments have mtroduced o new degree
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progrom, B.B. Mgt. (Fmonce) speciol
degree by the department of Accountoncy;

.. students have the option of choosing
Fimonce speciolization or accounting coreer
poth. Depoartment 1s dedicated to design
relevont and 1nnovative curricular
...(IRQUE-DoA)

Widening the scope of the curriculum
development plons, deportments hove
proposed to align curriculor with local ond
mternational froameworks ond stondords
such os SLQF ond subject benchmark
statements ond to obtoun accreditations for
therr study progroams, such as  ISO
certification ond AACSB.

DCFM haos dlready token measures to
align the degree progroms with Sri
Loanka Qualification Fromework
(SLQF), which 1s the locally accepted
fromework for ensuring the quality in
higher educotion 1 Sr1 Lonko.
Through this proposed octivity, the
DCFM expects to benchmork the
teaching, learning ond ossessment
process with the business degree
accreditation guidelines (AHEAD-
COM)

Changes to curriculum are proposed to
effected through proposed chonges 1n
teaching ond learning ospect of the study
progroms os stoted next.

Teaching and Learning: This 1s
onother key dimension emerged from the
doto os o meons to improve the quality of
the study progroms. Development plons of
the project proposals suggest how
deportments cum to overcome existing
weokness 1 the teaching ond learning
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process to enoble improving the quality of
study programs. In IRQUE project plons,
departments have cumed of improving the
ocademic qualificotions of the staff ond
improving the teaching and learning
resources ond focilities. As reported m o
project proposal;

Physical focilities ore insufficient to
perform educotional process n on
appropriote way. The spoce occupied for
students 1s very limited, equipment for
proctical works are insufficient, librory
collection 1s madequate ond outdated,
.... staff members are encouraged to use
Overhead Projectors. However, only o
single multi-medio projector 1s
avotlable to serve nearly 2000
students.... (IRQUE-DoA)

As reveoled through the other project
recipient deportment,

Mmimum use of IT in teaching ond
learning, (computer to student’s rotio =
1:20), Insufficient leorning materiols,
No proctical work experience or
mternship progromme, No dedicated
website for the study progromme...
(IRQUE-COM)

Thus, development plons suggested for
developing split sized postgraduate
programs 1n colloborotion with foreign
opportunities for the
participotion for short term progroms
conducted by foreign institutions. New mode
of teaching such os group lecturing method
suggested to overcome lack of academicolly
quolified stoff.

universities,

Group ossignments, presentotions, procticol
group work, case studies have been proposed
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sice the IRQUE project os novel teaching
ond leorning techniques cuming to improve
the industry sought graduate’s skills.

The ‘original industry related cose
studies’ will ollow students to get
accustomed to the applicability of their
learning to the real business world, ond
the learning 1s likely to be more
effective with customized cose studies
been used. .... Industry specialists will
be nvited for the cose study develop
ments ot o levelheoded poyment, ond
will be expected to work with DMM 1n
unison 1n developing the cose studies.
(HETC-DoM)

Use of web-bosed learning 1s initioted from
IRQUE ond hove widen the scope
throughout the other projects.

activity 2, proposes a full
implementation of LMS, where
students will be able to occess learning
maoteriel (lecture notes /slides/ podcost
/vodcast) 1n priort ond posterior of
each lecture, eventually leading to
online course modules offering to the
undergraduotes. Subsequently, DMM
will link with SAP University Allionce
Progrom (SAP-UAP) m introducing
Enterprise Resource Plonning (ERP)
based teaching and learning to
students, allowing greater exposure to
students on IT orientation m to other
subject disciplines (HETC-DoM)

Those 1nclude plons for use of latest
teoching ond learning modes;

At present, oll the study progroms of
FCMS use classroom presentations,
group ond 1ndividuol ossignments,
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case study teoching etc. .... With the
mtroduction of AHEAD project, FCMS
1s plonning to revisit and restructure the
above-mentioned teaching ond leorning
strategies. Among others, FCMS
proposes to opply outcome-based
teoching ond learning strotegies such os
flipped clossrooms, blended leorning
techniques, online learning tools such as
Kohoot, Zoom, Mentimeter, Gosoopbox
etc.(AHEAD-Fcms)

Proposed development plans include
immprovement of physical focilities, librory
collections, web bosed teaching ond lecrning
to tronsform of teaching method from teacher
centered to student centered teaching ond
learning.

Department hos oligned 1ts objectives of
tronsitioning 1nto Learner-Centered
Teoching with o shift towords blended
leorning with the oim of improving
meto-leorning obilities, choracter ond
skills pertauning to Foundationaol
Competencies (AHEAD-COM)

Similor plons suggested by another recipient;

os moving with the global pedagogical
trends we, wish to toke OBE - LCT
approaches to oll these revisions of
curriculum ond teoching, learning ond
assessment methods. (AHEAD-DoA)

Adoption of new teoching ond learning
methods are encouroged through troaning of
the academic stoff

In aligning the curriculum to OBE —
LCT opprooch, the ocodemic stoff
should be competent with needed OBE-
LCT techniques. For that purpose, the
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stoff members will be undergone
workshops, training progroms to
enhonce their skills of new teaching
methodologies(AHEAD-DoA)

All these cums ot 1mproving graduote skill
beyond emphasis on knowledge
improvement.

Graduate skills: Necessity of skills
mmprovement of graduote wos onother key
dimension emerged through the content
onolysis. Amongst, 1dentified different
types of skills, English longuoge skills
requirement 1s o continuingly sought skill
m oll three projects ond study progroms
have given prominence ottention.

In foct, recent information shows thot
businesses are looking at 21st century
skill sets such os those mvolving
computer technology, multi-tasking,
critical thinking, problem solving
through communication, ond self-
direction through potentiol groduates
to be recruited(HETC-DoM)

To quote from onother deportment;

However, aconsideroble percentage of
the Sr1 Lonkon undergroduates, who
will
stokeholders of vorious busiesses
locks with desired level of English
longuoge skills. Competency 1n
English longuoge skills 1s reported to
be one of the essentiols skills for
employobility ond olso 1t helps to
become o high caliber professional 1n
the corporate world(AHEAD-DoA).

soon become 1nternal

The mode of assessments of course units
have chonged m line with curriculum

2021



revisions to 1ncorporate stokeholder
feedback. Of these English longuoge skill
improvement 1s recognized os o project
requirement ond as well os o demonded skill
by the employers. Thus, English longuoge
skills 1s 1dentified os o must to produce
competitive graduates ond 1dentifies thot
existed capocities s insufficient:

.1t could be soud thot the existing
opprooches to upgrade the English
longuoge knowledge are comparotively
narrow (IRQUE-COM)

Plons proposed under IRQUE project to
mmprove the longuoge skills include setting
up the progromme to hire native speoking
English professionals through British
council ond Americon centre, Estoblishing
English longuoge study centre, having
linkoges with English troaning institutions
Conducting study progromme i English
medium, developing course moteriols 1n
English medium,improving reoding, writing
ond speaking habits n English. In the lotest
project, AHEAD, English languoge
improvement 1s incorporated nto project os o
unique Component ond os requested study
programs have allocoted specific funding
omount from the total budget creating o key
octrvity for improve the longuoge skills of the
graduates. Thus operotionalization plons
mnclude;

Introducing o 120 hour pre-sessional
English oand oacademic skills
development course for the first yeor’s
students prior to the commencement of
studies, Course modules 1in English for
specific purposes ond estoblishing o
self-occess English longuage Leorning
Zone bosed ot the Faculty of Commerce
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& Monoagement Studies 1n
colloboration with the Department of
English longuoge Teaching (AHEAD-
Fems)

At the study progrom level mdividual
departments that won the AHEAD gront
have proposed to toke further mitiotives
such os developing mobile opps to facilitate
English learning ot ony time onywhere ond
creation of formal clubs for English
learning.

Considering the necessity of improving
English ond os well os soft skills, under the
HETC project anew soft skills qualification
was suggested to uniquely position
morketing graduates osstrategists ond
justified its plon os quoted below;

DMM hos developed a novel concept
blending the following points;
‘importonce of different types of soft
skills’, ‘ony soft skills development
should be done offilioted to the
mdustry’, ond ‘olso to carve out o
niche for the groduotes who are
conversant 1n soft skills’, by
mtroducing o new professionol soft
skills qualificotion to be bronded os
Activity 03: Crofting o new soft skills
quolification known as Certified
Professionol Marketing Groduates
(CPMG), 1in uniquely positioning
DMM groduates as strategists.
(HETC-DoM)

Other proposed soft skill development
plons 1nclude formolization of extro-
curriculor activities through recording ond
evaluating student performance;
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DoA supposed thot the ongoing
extrocurriculor octivities of students
(Challenge Sports Day, choarity octivity,
Poson Donsela, Annuol Dhorma
Deshona, Christmos Corol, seminors
ond workshops, Musical progrommer
etc.) are not formoally evoluated ond
officiolly endorsed by the university.
...... DoA by formalizing the ongoing
sociol ond 1nterculturol octivities ond
mtroducing new oactivities to the DoA
activity schedule. Then they are
recorded mn Student Skill Profile (SSPs)
of each student ond evaluated formally.
The SSPs are given university
volidation ond student are oble to utilize
them for future job opportunities.
(AHEAD-DoA)
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The Busimess world hos come to
realize that productivity depends on a
work force that 1s sociolly ond
emotionolly competent. Workers who
are copoble of monoging their social
ond emotionol 1nteroctions with
colleogues ond customers, os well as
their own emotional heolth, ore more
effective i improving the bottom line
ond m moking workploces more
efficient... thus

sociol ond emotionol education 1s
torgeted to help students develop the
ottitudes, behaviors, and cognitions to
become “healthy ond competent”
socially, emotionally, academically,
ond physically, because of the close

A new octivity suggested to 1mprove

LINKA okrelationship among these
domains(AHEAD-Fcms)

students’ skills mclude orgonizing student

research symposia ond os well os mclude
mechonisms to ensuring equity ond equolity
omong student community by creoting
student dotoboses to focilitoate grouping of
students for activities. Under the AHEAD
project, a concept of ‘socio-emotional skill’
development hos been introduced ond
encouraged ond percerved by depoartments os:

Reviewing the activities proposed by study
programs under the three funding projects,
ond project guides this study draw
inferences on the quolity dimensions
emphosized by the funders. The toble
below depicts o summoarized view on the
dimensions 1dentified to 1mprove the
quality of study progroms

Toble 2. Higher Education quality dimensions

Career Ready Curriculum

-Local ond ternotional occreditotion of the study programs (e.g. SLQF, ISO, AACSB)
Curriculum |-Course content to be innovotive ond contemporory

-Students flexibility through inclusion of non-core course units

-Shift from knowledge based ossessment to knowledge & skill combined

assessment

Employer Demanding Skills
Gr‘aduate - Ell:gh);h longuoge SklgHS
Skills - ICT ond soft skills ond soc1o emotionol skills
Teaching & Transformation from Teacher Centered to Student Centered Approach
Learning -New teaching, learning techniques/opproaches & focility improvements
Mode -Focus on ‘outcome’ rother thon ‘output’, 1.e. graduates
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One key construct 1s ‘relevont curriculum’.
Study programs conducted by the nationol
universities to be relevont to the job morket
demonds ond thereby open up employment
opportunities for graduates. Relevonce ond
quolity to go hond 1n hond to produce
employable groaduates. The second
dimension 1s ‘graduate skills’ and
encomposses o skill set that 1s considered
necessary for producing groduotes ready for
the 21 century ond beyond. A novel term
known as socio-emotional skills are
emphosized ond encouroge through the lotest
AHEAD projects. Third dimensionrelates to
the improvement of the teaching ond learning
process os o ‘tronsformation from teocher
centered to student centered teaching
opprooch’. Furthermore, throughout all the
projects promotion of values such os sociol
hoarmony, improvement of socio-emotional
skills 1s encouraged ond promoted by the
study programs ouming to ensure groduotes
future to live m the country os of mult
religious and ethnic groups in harmony.

5.Conclusion

In Sr1 Lonka, the WB has become a key
stokeholder 1interested 1 developing the
higher education sector by funding through
the Ministry of higher education. Thus, this
poper cums to reveol the influence of the WB
as o lending body m froming the quolity
conceptions 1n the Sr1 Lonkon higher
education sector. The WB encouroges o
higher educotion system that con produce
skilled, hoard-working ond enterprising
groduotes mn Sr1 Lonka(WB, 2009).

Three WB projects received since 2003 to
date IRQUE, HETC ond AHEAD were the
focus of this study. Accordingly, the Faculty
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of Commerce ond Monogement Studies,
University of Keloniyo wos selected os o
case study to examine how the WB funding
project mediates n froming the quality
perceptions ond operationalizotion 1n
upgrading the existing study progroms of
the foculty.

Review of documentory evidences reveals
thot 1n the context of the WB projects,
quoality 1s perceived as producing
‘employoble groduates’ by the state
universities, which 1s 1 line with the
literature described as “fitness for purpose’,
which 1n turn reflects performonce based
definition of quality. Throughout the three
projects, quality has been conceptualized os
copaobility of the study programs ond their
graduotes’ability m finding a relevont job
after the groaduotion ond the obility of
producing future groduotes to fit for the
future job market, both locally ond ot the
mternotional level.

This perception hos been supported by the
local policy mokers os free higher
education becoming rother o burden to the
economy ond unemployed graduates
becoming a political 1ssue of the country.
Despite project guides requires inclusion of
qualitative aspects such as improvement of
social harmony ond socio-emotional
aspects, review of project proposal shows
no strong evidences to support that their
mclusion nto curriculor nor ossessments.

This study 1s purely bosed on review of
proposol documents and related
documentory evidences ond not explored
theirr 1mplementation 1ssues. Thus 1t 1s
suggested to conduct further studies n the
form of cose studies to explore their
mmplementation ond evaluate the real
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mmpact on the study progroms who have won
the projects.
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